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Presented by Linda W. Braun, lbraun@leonline.com, Spring/Summer 2018 

Agenda 

I. Welcome and introductions with overarching themes(15 minutes)

A. Taking risks is essential
B. Making mistakes is OKd
C. Failure is worth it
D. You do not have to be an expert

II. Starting with Impact  ((30 minutes)

III. Who are Teens 2018 (120 minutes with break)
A. Adolescent Development
B. Teen Demographics
C. Teen needs and interests 2018

1. Social Emotional Learning
2. Connected Learning

D. What's the impact/What's the assessment

IV. Lunch

V. Reflection Time - individually and in the large group (30 minutes_)

VI. The Paradigm Shift in Library Services (90 minutes)
A. Youth Voice
B. Community Engagement
C. Facilitating Learning
D. Youth Program Quality Indicators
E. What's the impact/What's the assessment

VII. Break (15 minutes)

VIII. Making it Work in Your Setting (60 minutes)
A. How do you learn about teen interests in the area in which you work?
B. How do you leverage the interests of teens and the needs of the community to design and 

deliver great services for and with teens?
C. How do you build relationships with local community members and organizations to support 

teens?

IX. Reflection, Planning, and Discussion (30 minutes)

X. Close and Final Q&A (15 mins)  
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Overarching Ideas

Over the past few years informal educators, including library staff, have realized that 
there are somewhat new ideas that need to be embraced to serve all customers 
successfully.   

These include: 

Library staff do not need to be the expert 

Taking risks is OK 

Failure is OK 

Learning from mistakes is required 
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The Paradigm Shift: Outcomes and Assessment

Outputs are about numbers 
Outcomes are about impact 

An output is: 
At least 25 people will attend the program 

An outcome is: 
Teens develop problem solving skills through collaboration 

Why are outcomes important? Because they help you demonstrate the value you bring to 
teen lives. It’s not just that you offered something, it’s about the fact that you helped youth to 
gain skills, pursue interests, grow up successfully, etc. 

When developing activities for and with teens it’s important to think about what impact that 
activity will have on the youth.  Ask yourself, what will youth gain through this work? 

How do you measure success when it comes to outcomes: 

● Observation

● Photos

● Interviews

● Informal conversations

● Surveys

● Program evaluations

● Focus groups

● Artifacts created during activities

Remember outcomes help you to tell your story and to understand what teens need and how 
to meet those needs through library activities for and with them.   
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Teens 2018: Adolescent Development

Source: Association of Middle Level Education Presentation January 2017. 

Below, write what stands out to you in the image above. 
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Teens 2018: Demographics

Take 2 minutes to: 

● Think about the teens in your community

● What do you know about them

● Think about teens in Texas

● What do you know about them

● Think about teens across the United States

● What do you know about them

More than 12 percent of people in the United States—almost 42 million—are between the ages of 10 and 19. 
These adolescents are increasingly diverse and reflect the changing racial/ethnic, socioeconomic, and 
geographic structure of the U.S. population. 

As young people develop their identities and habits, these diverse characteristics are connected to their … 
access to services. If adults who work with youth understand the demographic characteristics and diversity of 
adolescents, they can do a better job of planning and delivering …services to this population. 

Number of Adolescents 

Today, adolescents make up 13.2 percent of the population. As the U.S. population ages, adolescents will 
represent a smaller proportion of the total. By 2050, estimates show that adolescents will make up 11.2 percent 
of the population. While adolescents are predicted to represent a smaller portion of the total population, estimates 
show that the number of adolescents in the population will continue to grow, reaching almost 45 million in 2050.1 

1 https://www.hhs.gov/ash/oah/facts-and-stats/changing-face-of-americas-adolescents/index.html 
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Teens 2018: Connected Learning 

In your own words: 

Shared Purpose 

Academically Oriented 

Openly Networked 

Interest Powered 

Production Centered 

Peer Supported 
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The Paradigm Shift: Youth Voice 

Authentic Youth Voice is… 

● Collective – Activities are led by youth and adults together – not individually

● Connected – Activities embody interdependence and model it among youth and adults

● Empowering – Youth voice is a driving force throughout activities

● Equitable – Adults recognize young people have differing backgrounds that require

different approaches

● Focused – Activities are appropriately outcome-driven

● Healthy – Respectful disagreement, speaking up, and other avenues that equalize

disparities between youth and adults are at the core of the activity

● Learning – Young people gain skills, knowledge and tools to be effect agents of change

● Mutually Beneficial – Young people and adults acknowledge each other’s dreams,

actions, outcomes and reflections

● Relevant – Activities are responsive to the lives of young people

● Responsible – Adults and youth develop and sustain their capacity to be “responsible”

● Substantive – Activity design and outcomes are designed to impact individuals,

organizations, communities and society

● Self-Motivated – Young people feel driven to participate2

2 https://freechild.org/principles-of-authentic-youth-voice/ 
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The Paradigm Shift: Community Engagement 
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The Paradigm Shift: Facilitating Learning 

When facilitating learning experiences for and with youth there are some important  components 
to include:

• Icebreakers/&  Community Builders
Examples:

• Time to reflect on what  youth arellearning & doing
Examples:

• Time to collaborate with others
Examples:

• Showcase llearning with community, families, and peers
Examples
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Making it Work Template: You and Your Library 

What questions do you have about engaging teens with your library? 

What aspect of teen engagement do you most want to learn more about? 

How will you learn about those pieces? 

What work do you need to do with your library colleagues and administration to bring the ideas 
from today forward? 

What do you think you need to keep doing? 

What do you need to change? 
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 Making it Work Template 
You, Your Community, the Teens in Your Community 

How do you learn about teen interests in the area in which you work? 

How do you leverage the interests of teens and the needs of the community to design and 
deliver great services for and with teens?   

How do you build relationships with local community members and organizations to support 
teens? 
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